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LEAP Communications Plan

• Three objectives:

1. Investment Case

2. Accountability

3. SP as a right

• How can we contribute to these objectives 
using the evidence that we’ve gathered?
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Ghana SP Data

• LEAP impact evaluation
– Baseline 2010, midline 2012, endline 2016

• LEAP 1000 impact evaluation
– Baseline 2015, endline coming in 2017

• Thematic papers 
– Cash +, SP and Citizenship, policy and legal frameworks, 

ethics of poverty

• Spin off papers
– Child nutrition, IPV, child marriage

• Operational research
– Benefit levels, urban SP, two-way communication, open 

registration
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Information dissemination 

• Standard evaluation workshops 

– Usual suspects in attendance… directors, 
academics, donors, M&E officers

• National dialogues

– Policy makers and media

• High level meetings with senior management

– Ministers of involved sectors
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We were missing important ppl

• Technical level staff
– Who need to understand the programme to be able to 

implement and manage well

• General public
– Who need to understand and support the prog

politics usually follow the masses

• Politicians/MPs
– Making budget decisions 

• Beneficiaries
– Participating in the programme
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So what did we do?

• Broaden out target audience

– Policy makers and senior management still 
important

– Add general public, national influencers, students 
(i.e. future academics and influencers!), technical 
officers, beneficiaries

• Diversify dissemination modalities
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Fact Sheets
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Videos to air on Ghana TV

• LEAP video aired regularly on major TV 
stations in 2015
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Experts
• Public lectures
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Experts
• TV debates
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Experts
• Public Dialogues
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And More Experts

• Public Service Announcements
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Documentaries

• Beyond human interest stories

– How does the programme work?

– What is evaluation?

– How is it done?

• … and of course, human interest stories

– What is the effect of the programme?

– Putting a face on the impact numbers
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Web-based platform

• Aggregating all information in one place

• Supporting LEAP programme communication 
and advocacy

• Appealing to international and local audiences

• Discover LEAP
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Way Forward

• Need for review of effectiveness, is it working?

– Revise key messages if necessary

• Continue interpretation of research findings in 
interesting ways

• Identify gaps in communications

– More myths to bust

– Building public support is a continuous effort

– Where are the beneficiaries?!
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Thank You


