Baseline Key Informant Interview Guide – SCTP leadership/staff/service providers     

Review the consent form and obtain consent and demographic information from all participants before   beginning the conversation. 

Introduction
Thank you very much for talking to me today. I would like to have a conversation with all of you about your role as a service provider or frontline worker who is engaged with individuals who are enrolled in the SCTP. This can be an informal conversation where we all share our ideas and experiences and there are no right or wrong answers. I am interested in anything that you want to share with me to help me learn more about your work and your opinions about the SCTP program.  
Zikomo kwambiri chifukwa chocheza nane lero. Ndikufuna ndicheze nanu za pologalamu ya mtukula pakhomo (SCTP). Ndithokoza chilichonse chomwe mungandifotokozele chomwe chingandithandize kudziwa zambiri za ntchito yanu komanso maganizo anu pa pologalamu ya mtukula pakhomo. Ndipempha kuti mumasuke chifukwa palibe mayankho olondola kapena olakwika.

1. Introductions and context
1.1 [bookmark: _Hlk77008066]To begin, please describe the organization/institution that you work for and what position you hold. 
· How long have you been in this position? (If new to the position), what did you do before?
· What drew you to do this kind of work?
Poyambilira, chonde ndifotokozeleno za ntchito yanu, mumagwira bungwe lanji komanso ngati ndani?
· Mwakhala pa udindo umenewu kwa nthawi yaitali bwanji? (ngati ayamba kumene, funsani kuti amatani asanayambe pa udinsoowu)
· Chinakukokani kuti muzigwira ntchito imeneyi ndi chani?

1.2 Imagine that I am visiting this district for the first time. How would you describe (name of district)?
· Please describe the people. 
· What are the main sources of employment and livelihood in this district? 
Yelekezani kuti ndabwela kudela/boma lanu lino koyamba ndipo sindikudziwa chilichonse cha moyo wakuno. Mungandifotokozele bwanji za delali?
· Anthu ake ndiotani?
· Anthu amagwira ntchito zanji kuti apeze ndalama mu delali?

1.3 What are the daily challenges faced by the people in this district? When I say daily challenges, I mean the problems that people face every day. 
· If households can’t find a solution to their challenges within their households, how do they cope? Can you share an example?
Ndi mavuto anji a tsiku ndi tsiku omwe anthu a mu dela muno amakumana nawo? 
· Momwe mumaonela pa ntchito yanu mu delali, anthu amapanga chani akakanika kuthana ndi mavuto amenewa pa mabanja? Mungapeleke zitsanzo?


1.4 What shocks affect people in this district? When I say shock I mean something that you cannot plan or prepare for such as drought, flooding, poor harvest, sickness, death etc..)
· How do households respond to shocks? Can someone share an example?
· How do women and men respond to shocks? Have you noticed any differences?
Ndi ngozi zanji zodza mwadzidzidzi zomwe anthu a mu dela muno amakumana nazo? (Ngozi zadzidzidzi monga chilala, madzi osefukila, kukolola zochepa, matenda, infa ndi zina zotero)
· Mabanja amapanga chani kuti athane ndi mavuto amenewa? Mutha kupeleka chitsanzo?
· Azimayi andi azibambo amapanga chani kuti athane ndi mavutowa? Munaonapo kusiyana kulikonse?

1.5 What health and social welfare services exist in this area?
- What health and social welfare services exist that are accessible to the extremely poor and vulnerable? 
Ndichithandizo chotani cha umoyo komanso cha ku social welfare chomwe chilipo ku dela kuno kuthandizila anthu ovutikitsitsa, aulumali komanso amasiye?

1.6 In your opinion, does the methodology used to identify beneficiaries yield the right people for the program? 
- What are the challenges to effective targeting to reach the right people?
Maganizo anu ndiotani pa ndondomeko yosankha anthu kuti akhale mu pologaluyi? Ndondomekoyi imapangitsa kuti anthu oyenelera asankhidwe?
· Pali mavuto ena anji omwe amasokoneza ndindimeko yosankha anthuyi?

2. SCTP Experience and perceived impact 
2.1 Now I would like to talk about the SCTP program. What is your understanding of the goals of the SCTP program?
Tsopandi ndikufuna tichezepo za pologalamu ya mtukula pakhomo. Momwe mukudziwila inu, pologalamuyi cholinga chake ndi chani?

2.2 How do you engage with SCTP households in the work that you do? 
· How often do you interact with SCTP households?
· What specific services, if any, do you provide to SCTP households? Please share some examples.
Mumagwira bwanji ntchito ndi mabanja omwe ali mu pologalamuyi?
· Mumakumana nawo mowirikiza bwanji?
· Mumawathandiza motani mabanja a mpologalamuyi? Chonde pelekani zitsanzo

2.3 What is the main impact you have observed of SCTP on beneficiary households and communities? Can you share some examples?
ndi zotsatira zotani za pologalamuyi pa mabanja ndi dela lino zomwe. mwaona? Mungapeleke zitsanzo?

2.4 What is your opinion about how well the SCTP program is working to reduce poverty and improve wellbeing? Please share your thoughts with me. 
- What do you see as the gaps or weaknesses in the current SCTP program that limit impact?
Maganizo anu ndi otani pa momwe pologalamuyi ikuyendela pothandizila kuthetsa umphawi ndikupititsa miyoyo ya anthu patsogolo. 
· Mukuona kuti pakupelewera ndi pati komanso pomwe pologalumuyi sikuchita bwino ndi pati?

[bookmark: _Hlk19100471]3. Recommendations 
3.1 What are some of the ways you think that SCTP could be improved to have a greater impact on poverty and wellbeing among households?
Mukuona kuti pologalamuyi ingalonzedwe bwanji ndicholinga choti ifikile mokwanila mabanja osowa ndikuthetsa umphawi. 

3.2 Based on your experience and knowledge of the program, what, if anything, is being done in this district to facilitate linkages between SCTP households and other programs and services, for example social welfare services, health services, and education?
· What other services could be beneficial to facilitate linkages to for SCTP households?
· How do you feel that such linkages could be created or strengthened? 
Kutengela ukadaulo wanu ndi zomwe mukudziwa, pali chilichonse chomwe chikuchitidwa mu boma lino polumikizitsa mabanja omwe ali mu pologalamu ya mtukula pakhomoyi ndi ma pologalamu ena monga a social welfare, a za umoyo ndi za maphunziro?
· Ndi ma pologalamu ena ati omwe angakhale aphindu kwa ma banja omwe ali mu pologalamu ya mtukula pakhomo?
· Mukuona kuti mgwirizano wa mapologalamuwa ungakhazikitsidwe kapena kulimbikitsidwa bwanji?

3.3 To conclude, I would like to ask your opinion about graduation. When I say graduation, I mean that after receiving the cash transfer a beneficiary would reach a point where the household no longer qualified based on the improvements they were able to make to their household  economic situation. What do you think about graduation? Please share your opinions with me. 
- What do you see as the potential advantages of graduation?
- What concerns you about graduation?
- How do you think SCTP graduation can handled most appropriately?
Pomaliza, ndikufuna ndimve maganizo anu pa zotuluka mu pologalamuyi. Ndikati kutuluka mu pologalamu, ndikutanthauza anthu mutha kuzafika nthawi yokuti moyo wawo wasintha moti akutha kukwanilitsa kupeza zofunika pa banja lawo motero kuti akuyenela kutula mpologalamuyi. Mukuganizapo zotani za kutulukaku?
· Mukuona kuti ubwino wa kutuluka ungakhale otani?
· Pangakhale zovuta zotani?
· Mukuona kuti kutuluka mpologalamuyi kungakhazikitsidwe bwanji kuti ziyende bwino?

3.4 What other ideas or suggestions would you like to share? 
Pali maganizo kapena ndemanga zina mungathe kuonjezela?

Thank you for participating today!
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